Emergency and Disaster Response Goals and Strategies

1. Continue working on improving our readiness to respond to a catastrophic disaster.  

Strategies: 

a. Increase Disaster Services Human Resources (DSHR) volunteer base, continue to target 100 new DSHR members per quarter in conjunction with OVP. Continue to examine ways to keep DSHR volunteers engaged between large scale events, using recently developed job descriptions, regional exercises and recognition events to maintain interest and job satisfaction. Target number for DSHR will continue to be 2,000 people.
b. Continue to pursue Partner Training Program with LA County employees.  Complete Memorandum of Understanding (MOU) with LA City in order to move ahead with their employee pool.  Move towards the development of a 
Learning Management System (LMS) in order to automate the process, standardize the curriculum being received, and simplify the process of delivering the instruction to large numbers of people.  Utilize the LMS system to train non-government, community and faith-based partners, as well as for training spontaneous personnel. 

c. Continue to work on increasing shelter spaces through site surveys, agreements, and registering new sites into the National Shelter System.  Work on adding mega-shelters to our list of registered sites, including venues such as the Forum and the LA Convention Center, where discussions are already underway.

d. Continue to expand on the Red Cross Relief Container program, expand on the 85 current locations to reach our target goal of at least 167 containers throughout the Chapter’s jurisdiction.  Continue to seek government grant funding and designated donor dollars to finance this expansion.

e. Increase feeding capability by focusing on agreements for vendor managed inventory that already exists in the area.  Begin to place less focus on prepared meals and more on the provision of sustenance and minimum calorie levels for sheltered populations for the initial 5-7 days after the catastrophic event.  Increase agreements with other vendors who can provide the material resources support that will allow us to deliver and distribute the vendor managed inventory (trucks, fuel, and logistical support).

f. Continue to develop improved capability and coordination of other partner agencies involved in Disaster Response, through the Emergency Network of Los Angeles, Neighborhood Councils, CERT groups, and others.

g. Continue our efforts to secure in-kind warehousing space somewhere within the region in order to provide a location for a national Disaster Field Supply Center (DFSC) that can quickly serve our risk area.

2. Improve our local emergency response effectiveness.  

Strategies:


a. Complete the enabling policy and procedures documents that govern the Disaster Action Team (DAT) activities.  These documents include the DAT Manual, the Chapter Duty Officer Manual, the Client Services Manual and the Fiscal Controls Manual. These are nearing final approval at this time working with and through the various volunteer committees that have been established.  The documents standardize educational and experiential requirements for DAT members, and provide operational guidance for responders.

b. Regionalize the DAT structure.  Rather than attempting to maintain stand by coverage with seven different sets of responders tied to the seven Districts, centralize these teams and reduce their number to four (a primary and backup team south of the hill, and a primary and backup team in the valley areas).  By broadening the response areas, we will reduce the number of responders necessary to provide adequate coverage, provide volunteers with the opportunity to gain experience in other geographic areas of the Chapter’s jurisdiction, and ensure a higher level of activity for DAT team members, thereby leading to more rapid advancement within the DAT promotional process.

c. Expedite response by having entire DAT teams on standby, rather than individuals who must use call down lists to try and formulate a team after an incident has been received.  Ensure that the team is formed with the correct composition of leadership, workers and trainees to provide appropriate experience and affords opportunities for DAT advancement.

d. Centralize and automate the staffing function for DAT personnel.  Provide volunteers with the ability to sign up for individual days rather than requiring a week long commitment.  Make the staffing system available for volunteers to access via the internet so they can see available shifts and sign up directly for those they wish to cover.  

e. Capture and use the data from the staffing system to identify when DAT members are eligible for promotion, to log hours of actual responses by each volunteer, and to credit volunteer with not only actual response hours, but hours devoted to standing by for such incidents as well.  Reimburse volunteers for mileage on personal vehicles.
f. Work with OVP to hold regular recognition events pertaining to local disaster relief activity and participation in order to keep those members engaged and interested in continuing their activity.
g. Complete our current efforts to enter into a master mutual aid document with the other Red Cross Chapters in Southern California.  



3. Continue to work towards increasing our Red Cross Readiness Rating to 250 families and, ultimately, to 600 families.  This goal will contribute to both our increased preparedness for Catastrophic Disasters as well as our local emergency response effectiveness.

Strategies: 


a. Continue to aggressively pursue placing targeted employees and volunteers on deployment assignments based on their ratings within the DSHR system and with a specific emphasis on those individuals that can increase our rating by virtue of promotions within the system.

b. Ensure that advanced classes are readily available to address the educational component of the DSHR promotional requirements as we address the deployment/field experience aspect above.

c. Hold annual “DSHR Leadership” events to keep all individuals in this particular group fully engaged and knowledgeable about their progress and the remaining requirements necessary to attain their respective individual ratings needed by the Chapter’s readiness assessment/rating tool.
d. Continue holding our quarterly promotional panel to review applications for promotion.  Promote eligible applicants to supervisor as soon as their experience and education so warrants, and make timely recommendations as to eligible candidates for Managers and Administrators.  Provide career counseling and advice tor all applicants on specific steps they can take to legitimately accelerate their progress, and work with all staff and volunteers on identifying and recruiting people into secondary tracks of interest that will help the Chapter fill targeted areas of need.
4. Continue to meet core requirements for our International Services and Services to Armed Forces (SAF) programs.

Strategies: 


a. Continue to use Springfield Call Center as the most cost efficient way to handle individual SAF cases.  
b. Continue to engage volunteers to handle our local SAF activity, including processing of financial assistance for cases, referrals, and presentations such as the “Get to Know Us before You Need Us” program for deploying troops and their families.

c. Perform targeted recruitment from veterans and families of current military personnel as one strategy to maintain adequate volunteer levels for the SAF program.

d. Continue to target universities and local community colleges for student interns who can benefit from exposure to and involvement in our International Services Program.
e. Consider more opportunities to view the International Services Program as a regional initiative rather than a specific chapter by chapter program, thus broadening our possibilities for both staff and volunteer involvement.
5. Continue to focus on “Sustainability” in everything we do.

Strategies: 


a. Continue to consider employee and volunteer satisfaction and engagement as a critical component of all planning efforts.

b. Make even greater use of technology to standardize and automate processes, as well as to produce meaningful data that can be analyzed in order to improve from lessons learned and to capture best practices.

c. Ensure that our internal and external relationships are multi-faceted and redundant so we can ensure that those connections are not overly reliant on any one individual.  Replace appropriate redundancies immediately and as necessary whenever a change of personnel occurs in order to safeguard those relationships and avoid a rebuilding phase.
d. Continue to look for long term funding mechanisms that will provide maintenance of physical assets and program costs after initial buildup, as well as partnerships with both government and non-government entities that can contribute to the long-term stability of the infrastructure that we are constructing.

e. Keep looking forward constantly and ensure that our planning is part of a continuum, rather than an episodic process. Be prepared to react to sudden changes in the global or national economy, as well as those that may occur with the National organization.  Remain flexible and nimble in response to changes in the National organization and our surrounding infrastructure.

